School Improvement: Focusing on Student Performance.

1. Developing the Profile: outlines a 1. Your School’s Profile:
process for gathering and analyzing
information about the students and
community

e Types of Data:
e Standardized norm-referenced
measures

Criterion referenced measures

Performance based measures

Samples of student work

Observations of student performance

School Facilities

Staff profiles

Financial data

Examples of other data:

Language groups

Enroliment patterns

Students previous school experiences

Number of students on Free/reduced

lunch

Percentage of graduates

e Percentage of students taking specific

challenging courses

e Number of ELLs taking college entrance

exams

e Stakeholders perspectives

2. Defining Beliefs and Mission: sets the '2. Explain Your Schools Beliefs and
common mission statement and purpose of Mission
the school

Educational Agenda: Vision, Beliefs, Mission

Principle 1: The school facilitates a
collaborative process in developing the
school’s vision, beliefs, mission and goals
that engages the school community in an in-
depth study and assessment of important
information sources.

Principle 2: The school develops and
effectively communicates a shared vision,
beliefs and mission that define a compelling
purpose and direction for all students in the
school.

Principle 3: The school defines measurable
goals focused on improving student learning.

! National Study of School Evaluation. (2002) Program
Evaluation: English as a Second Language.
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3. Defining Desired Results for Student
Learning
Setting expectations using:
= Standards
=  Assessment
= Curriculum

4. Analyzing Instructional and
Organizational Effectiveness: Helps
schools assess the quality of their work.

Review research-based indicators of high
performing schools in your region

Examine alignment of practice with the
school’s beliefs and mission.

Critical dimensions of the school’s
instructional capacity to support achievement
include:

Curriculum

Instructional strategies and Learning
activities

Assessment of Student Learning
Vision, Beliefs, Mission and Goals

Leadership: data-driven and research-
based decision making

Community building

Culture of continuous improvement
and learning

5. Developing the Action Plan: Design the
improvement initiatives to achieve the goals.

Estimate the timeline and resources for
implementing strategies for change

Identify leadership responsibilities for
implementation

Explain the means for documenting the
effectiveness of the process of improvement

6. Implementing the Plan and
Documenting Results
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3. List the sources that define student
learning and performance expectaions.

4. List effective practices from research.
Review the alignment of effective research
and school practices in critical areas.

5. List Actions to accomplish school
improvement goals.

6. Document the results and adjust the
action plan as needed.
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